
 

 
 

 

2024-2025 Leadership Development Program 

Join Our Seminar Series and Earn a Certificate in  
Community Health Leadership 

 
Elevate your career and enrich your understanding of health center operations through our 
Certificate in Community Health Leadership. This comprehensive program is crafted to 
empower participants with essential leadership skills crucial for driving impactful change 
within their teams and organizations. 

Through a blend of interactive workshops and hands-on exercises, participants will delve into 
topics such as authentic leadership, using data to improve quality and understanding the 
financial impact of operational planning. Moreover, our program fosters networking, enabling 
participants to connect with peers in community health centers across New Hampshire and 
Vermont as well as industry experts thereby enriching their professional circle.  

With a focus on practical application and real-world scenarios, Bi-State’s Leadership 
Development Program equips participants with the tools and confidence needed to excel in 
the dynamic landscape of community health centers.  Join us in shaping the future of health 
care leadership and use your new skills to make a lasting difference in your community. 

To register, follow this link  

https://forms.office.com/r/BvtF0heKPe 

Or use this QR code with your mobile device  

 

https://forms.office.com/r/BvtF0heKPe


 

 
 

2024-2025 Leadership Development Program 
Certificate Program & Seminar Series  

in Community Health Leadership 
 

Program Fee 

• Bi-State Member $2,295 per individual or organization seat 
• Standard $3,075 per individual or organization seat 

2024-2025 Leadership Development Program Calendar 
In-Person Sessions are from 9:00am to 3:00pm held at the  

Bi-State Office in Bow, NH 
Session Date Topic Location 

1 September 5, 2024 Welcome to Bi-State's 
Leadership Development Program Virtual 

2 September 10, 2024 Authentic Leadership & the History 
of the Health Center Movement In Person 

3 October 8, 2024 The Transformation of Health Care Virtual 
4 November 7, 2024 Grassroots and Legislative Advocacy In Person 

5 December 3, 2024 Strategic Leadership Opportunities 
for Emerging Leaders In Person 

6 Part 1: January 14, 2025 
Part 2: January 15, 2025 

Understanding the Financial Impact 
of Operational Planning 

Virtual 

7 February 4, 2025 Using Data to Drive Quality In Person 

8  March 12, 2025 
 

Healthy Organizations Have Healthy 
Employees: How a Culture of  

Wellness Enhances Recruitment and 
Retention 

In Person 

9 April 23, 2025 
 

“Congraduation” Reflections on Your 
Leadership Journey Virtual 

10 May 2025 Graduation at Bi-State's Primary Care 
Conference 

In Person 
Fairlee, VT 

 
Please contact Janet Hunt with any questions about registration 

Email: jhunt@bistatepca.org  Call: 603-228-2830 Ext. 132 

mailto:j.hunt@bistatepca.org

